
BRECKLAND DISTRICT COUNCIL

Report of: Lynda Turner, Executive Member for Place

To: Cabinet, 11 October 2016

Author: Clive Rayner, Grant Officer, Norfolk Community Foundation

Subject: Match Funding (large) applications

Purpose: To consider the recommendations to award funding to three projects

Recommendation:

1) That the Executive Member for Place approves the following grant awards:

 £9,000 (or 30% of the total project costs, whichever is the lower amount) to 
Attleborough Day Care Centre to purchase a replacement minibus.

 £14,700 (or 30% of the total project costs, whichever is the lower amount) to 
Shropham Village Hall and Recreation Ground for their playground 
refurbishment project.

 £20,000 (or 6.3% of the total project costs, whichever is the lower amount) to 
Thetford Town Football towards the cost of a replacement clubhouse 
building.

1.0 BACKGROUND - Attleborough Day Care Centre

1.1 Attleborough Day Centre is a voluntary managed day centre for older people that is 
open for three days a week for 50 weeks a year and offers varied activities and has 
a proven track record of providing dedicated care to the frail elderly. If offers day 
care, respite for carers, subsidised luncheon club, free befriending service, weekly 
shopping service, subsidised dementia day including dementia café, luncheon and 
activity session in collaboration with Alzheimer's Society, Breckland Council and 
Creative Arts East. It has good facilities with a specially equipped bathroom for the 
provision of personal care. It also has its own wheelchair accessible tail-lift minibus - 
which the application relates to.  

1.2 The Day Centre is seeking to replace its current minibus which has been in use for 
10 years. The new minibus will be specially adapted for users with a range of 
physical impairments to travel to the Centre from the surrounding area, including 
those individuals who cannot be transferred from their wheelchairs. The new vehicle 
will cost £30,000 - a detailed quote was submitted with the application from the 
company ‘Minibus Options’ who are specialist providers of wheelchair accessible 
minibuses.  A grant of £9,000 is requested which is exactly 30% of the total cost. 
Attleborough Day Centre will be contributing £15,000 from their reserves, with the 
sale of the existing minibus and potentially a grant of £5,000 from Norfolk 
Community Foundation's Mental Health and Wellbeing Fund (decision early 
October), making up the balance. 

1.3 The sustainability of the Day Centre is dependent on the minibus as transport is an 



issue in this rural area. People using the Day Centre service are mainly physically 
and/or mentally impaired and need considerable assistance to travel. The mini-bus 
has a trained carer escort to assist and ensure the safety of passengers to and from 
the Centre. The Friday shopping service enables people to access the local 
supermarket and the driver assists them with their shopping if required - there is no 
escort for this service as the users are more able.  The Day Centre supports the 
independence and well-being of older people living in and around Attleborough to 
enable them to stay in their homes. Volunteers support staff to deliver services that 
help older people in the area remain independent. 

1.4 Around 50 people use the Day Centre each week and 50% of these benefit from the 
minibus. Without the minibus these individuals would be isolated and less able to 
continue to live independently.

1.5 The project aligns with the corporate objectives of "support groups and 
organisations to provide a range of local facilities within their communities which 
further improve learning opportunities, community health and community well-being" 
and "work with partners on supporting older people to remain active, participate and 
live independently within the community."

1.6 Health and safety procedures are managed as a matter of routine at the day centre 
and this includes the maintenance of the vehicle and equipment.  Drivers receive 
appropriate training for the vehicle and the client group and an escort is available to 
support service users to and from the centre safely.

1.7 District Councillor, Keith Martin has written in support of the application. He 
comments that “The Day Centre has been fundamental in assisting the older 
population of Attleborough for many years and, as numbers increase, it will be ever 
more important to continue the very valuable work of the Centre.”

1.8 Attleborough Town Councillor Tony Perkins has also commented that "this 
organisation is extremely well run and the users speak very highly of staff, 
volunteers, and the care they give. The old bus is costing more and more to run and 
the new mini bus will be an asset to the local community and for the users who rely 
on it."

BACKGROUND – Shropham Village Hall and Recreation Ground

1.9 Shropham Village Hall is responsible for both the hall and the recreation ground.  
This application relates to the latter, specifically the replacement of the present play 
equipment which is old and unsafe. The grant will contribute to a project costing 
£48,989 and will see the purchase and installation of a range of new equipment 
suitable for children between the ages of 0 – 12. In addition safety matting and 
fencing will be provided. Full details and costings have been provided as part of the 
application.

1.10 £15,000 of the required funding has been secured to date and the Village Hall has 
applications with Awards for All (£10,000) and Breckland Sport and Play funding 
(£7,320). The Parish Council will also contribute £2,233. There is clear evidence of 
cost and a range of potential suppliers have been researched before selecting 
Action Play and Leisure.

1.11 Revenue generated from increased hire and usage of their new Village Hall will 
enable the play equipment to be maintained into the future. The equipment comes 



with warranties and regular RoSPA inspections will be take place.

1.12 The Village Hall has consulted effectively with local people including young people 
through open events thus giving them an opportunity to influence designs.

1.13 The application makes reference to two Council objectives: "Supporting Breckland 
to develop and thrive - support groups and organisations to provide a range of local 
facilities within their communities which further improve learning opportunities, 
community health and community wellbeing" and "Enable stronger and more 
independent communities". Both appear appropriate to this project which appears a 
strong one with a clear plan for accessing the full funding needed for the project to 
go ahead, though any grant will need to be conditional and released when all the 
funding is secured.

1.14 Support has been received from Councillor Phillip Cowen who comments that 
"Shropham has an active community and many children from both the village and 
those nearby make use of the play facilities. The equipment is in need of renewal 
and if the play facility has to close many children and families will be 
disadvantaged."

BACKGROUND – Thetford Town Football Club

1.15 Thetford Town Football Club is an unincorporated organisation which provides 
football opportunities for both adults and children through 1st and Reserve Teams 
and a range of children of children and youth teams. The club has its own ground 
which is leased from Breckland Council. The lease has a further 23 years remaining.

1.16 A condition survey has shown that the existing clubhouse building would require 
major updating to bring it up to standard, and having considered the costs, the 
club’s preferred option is to purchase a replacement modular building. The 
replacement building will provide a significantly larger clubhouse area plus changing 
rooms, toilets, a kitchen, meeting space and a bar. 

1.17 A range of quotes have been sought and the best option has an estimated cost of 
£316,705. £100,000 has been secured from a local business man and the club is in 
discussions with the Football Stadia Improvement Fund and is optimistic of being 
awarded a further £100,000 from this source. Other smaller applications are 
planned or in progress including one for £10,000 to the Breckland Council Outdoor 
Sport & Play Fund. Any match funding award will need to be conditional on all of the 
necessary funding being secured. 

1.18 The project will provide a base for Thetford FC’s 10 teams and other groups are 
said to have expressed an interest in using the improved facilities. Potential future 
users include Thetford Hockey and Cricket Clubs which have expressed their 
interest in using the facility for meetings, coach education, first aid, volunteer 
development and fundraising events. The facility will be available for community 
groups to access outside of match and training days. The new facility will be a 
central point for running Norfolk FA Coach Education Programmes including Level 
One and Two, Referees, Volunteer and First Aid courses. It is also planned that the 
facility will be the base for the club’s Football Scholarship Programme which will 
offer BTEC Courses in Sport and Media. This will run alongside football training and 
a team playing in the College League. The team will play under the Thetford Town 
banner and will take 25 students from September 2016. Until the facility can be 
improved the BTEC courses will be run elsewhere.



1.19 The project does not currently have planning permission. Representatives of the 
club met with officers of Breckland Council on 15 July when apparently a 
commitment was made to provide free consultation for the planning application. The 
applicant was also advised that no issues are foreseen with a planning application. 
Any match funding award will need to be conditional on planning permission being 
secured. 

1.20 The Club has given thought to the future sustainability of the facility and has 
produced a three year income and expenditure projection. This shows projected 
income rising by around 42% compared with 2015/16 levels with notable increases 
in income for facility hire, bar takings and sponsorship. If achieved, the increased 
income will permit an annual contribution of £10,000 towards a sinking fund which 
would be used to maintain the facility in good order. A marketing strategy will be 
developed and the facilities will be marketed to local businesses and groups.

1.21 The project aligns with the corporate objectives of "supporting groups and 
organisations to provide a range of local facilities within their communities which 
further improve learning opportunities, community health and community wellbeing” 
and “support market towns in the district to be attractive to new businesses and 
visitors to the area, whilst meeting the needs of rural communities and businesses.”

1.22 Support has been received from Ward Councillor Jane Bishop who comments: “I 
came to Thetford in 1957 and the facilities at the Club do not have seemed to have 
changed since that time! The Club is an integral part of Thetford and thoroughly 
deserve to be brought into the 21st Century. I sincerely hope that this grant will be 
awarded to them.”

1.23 Thetford Town Councillor Chris Harvey has also commented that “I fully support our 
town’s football club in its efforts to raise the monies needed to refurbish its facilities 
so it can not only be a modern up to date football club which will attract players of all 
age groups but also a community hub for our town. With the growth of Thetford as 
planned in the next few years in housing and an enterprise park these modern 
facilities would be a valuable asset.”

2) OPTIONS

2.1 Fully fund the funding applications set out in the report
2.2 Part fund the funding applications set out in the report
2.3 Do nothing

3) REASONS FOR RECOMMENDATION(S)

3.1 The grant applications meet the criteria of the scheme.

4) EXPECTED BENEFITS 

4.1 Attleborough Day Care Centre – assist older people to remain independent.
Shropham Village Hall and Recreation Ground – increased outdoor play provision.
Thetford Town Football Club – improved local facilities.



5.0 IMPLICATIONS

5.1 Carbon Footprint / Environmental Issues

5.1.1 It is of the opinion of the Report Author that there are no implications.

5.2 Constitution & Legal

5.2.1 It is of the opinion of the Report Author that there are no implications.

5.3 Contracts

5.3.1 It is of the opinion of the Report Author that there are no implications.

5.4 Corporate Priorities

5.4.1 Each of the projects aligns with corporate priorities as set out in section 1.

5.5 Crime and Disorder

5.5.1 It is of the opinion of the Report Author that there are no implications.

5.6 Equality and Diversity / Human Rights

5.6.1 It is of the opinion of the Report Author that there are no implications.

5.7 Financial

5.7.1 The three grants total £43,700. There are adequate funds in the Match Funding 
reserves held by the NCF for 2016/17 to cover this grant expenditure.

5.8 Health & Wellbeing

5.8.1 All projects have potential to have positive effects on health and wellbeing.

5.9 Risk Management

5.9.1 It is of the opinion of the Report Author that there are no implications.

5.10 Safeguarding

5.10.1 It is of the opinion of the Report Author that there are no implications.

5.11 Staffing

5.11.1 It is of the opinion of the Report Author that there are no implications.

5.12 Stakeholders / Consultation / Timescales

5.12.1 It is of the opinion of the Report Author that there are no implications.

5.13 Other

5.13.1 Any offer letters made should reflect the conditions applied by the grant panel 
members.



6.0 WARDS/COMMUNITIES AFFECTED 

6.1 Attleborough Day Care Centre – Attleborough plus surrounding areas.
Shropham Village Hall and Recreation Ground – Shropham/All Saints and Wayland.
Thetford Town Football Club – Thetford/Thetford Priory

7.0 ACRONYMS 

7.1 NCF – Norfolk Community Foundation

Lead Contact Officer
Name and Post: Clive Rayner, Grant Officer, 
Norfolk Community Foundation
Telephone Number: 01603 623958
Email: cliverayner@norfolkfoundation.com

Key Decision: No

Exempt Decision: No 

This report refers to a Discretionary Service 

Appendices attached to this report: 
Appendix A – Applications and Proforma B


